Miszion statementt

As a part of the Friends of East Lake School Socl ty, we will represent our students, their
b ur diverse community, in a positive and professional manner while
open and adaptive mindset as we fundraise for multiple school projects.

manner

Solution based dialogue

- Refrain from controversial comments
Meeting started at: 8:31am
Meeting adjourned at: $:48am

Motion to adopt the minutes from last meeting: Stephen and Brittany -

Debbie, Chair

Brittary, Vice choir, evenis coordinator

Last Meeting ?:;;“s%ia:}zfmgg;:

Role responsibilities / clase

e new po :»%ﬁ O -
# Chair Reviewed

¢ Vice chair Reviewed

# Treasury Reviewed



s,

s Director Reviewed
Serret ary NAA

Volunteer

! v preview volunteers, confirm eriminal \,%“x@zks;
comp! cmd ori entat on mmp%eted coordinate people for evernts (set up, concession,
clean up)

s Hotlunch coordinators - New Reviewed and discussed, and Jen will build the role
description. Will create a new email address for Hot Lunch separate from friends.

Follow up meeting with Jordan regarding fundraising asks, casino money - Brittany and
Maby

Outdoor play area, sun shades, landscaping Appr c;x*matwiy $20000
Fleld trips with the remaining funds approximately $11000

Will vote on Nov 15 if we reimburse for $115 at the school meeting with Jordan

o L%fﬁ%ﬁng access within school

o 5Setup and clean up. The same few people did both, wiil have a group for
each organized by volunteer coordinator

o No schoel administrator.

Admin at after school everits - who is runn ing the show, Steve spoke to Susan and was to
hear é:zaf:k, Never heard back but there did not seem to be any concern with us in the

schaol with no admin

e oa S S T T g
Does a walk through of the school need 1o ha

administrators the proper process

i at the end; Will ask school

ards update: Nov 3 cards go home, order by Nov 12
Remainin i Tundraizers: Will finalize at next meeting November 15

P o s pd
Bureet upd:

o Casino account $31167 / Fund raising $12000
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g minutes prior to meeting: 10

W oprevious meetin

| |, the bad and the ugly. Jen and Kyla provided information

i YT RUNE P J S I Fho s e
Hot lunch feedback - the good, the

about the different vendors and a discussion on who we may not continue with,

Require invoices for hot lunch, 149

Record keeping for friends meeting minutes: Printed and saved in the cloud
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